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[image: ][image: ]   Fee for this two-day program:  
$175.00 per person or $125 per person when 2 or more register together
Facilitators:  Martin Siesta • msiesta2@aol.com
Nancy Fritsche Eagan • nancy@peoplepotential.org 
[bookmark: _GoBack]www.peoplepotential.org or 212-233-00434
Registration online at:  http://wehavetostopmeetinglikethis.eventbrite.com/

We have to stop meeting like this!  
redesigning our meetings to focus on 
purpose and results that people support
March 30  & April 20 • 2011  •  9:30 AM – 4:30 PM
12 West 12th Street, New York, NY  10011
In today's world we live with the paradox that meetings are the most important tool for leaders and can be the mostly deadly and expensive strategy we use. This workshop will begin with how to articulate the purpose of each meeting we host. We will demonstrate ways that powerful questions and small group conversations in circle can transform what happens in your meetings. We will demonstrate how to re-create meeting agendas, ways to deal with difficult challenges and how to produce collaborative conversations that result in productive outcomes. We seek to end "death by meeting" and create "conditions that lead to breakthroughs" in our work.
In the first day, we will:
· Explore what works in productive meetings
· Center on need and purpose for each meeting
· Create an atmosphere of inquiry and action 
· Use circle as a structure
· Work with principles and practices of participation and collaboration 
· Generate powerful questions that inspire new thinking
· Introduce the agenda builder as a practical tool
· Prepare for our next meeting back on the job or in our lives
In the second day, we will: 
· Work with principles of community to create outcomes that people support 
· Practice distinct levels of listening that promote understanding
· Propose strategies to “clear” difficult dynamics in meetings
· Appreciate the ‘groan zone’ as the place for breakthroughs and creativity
· Practice participatory processes in meetings to address your real world situations
Follow-up:  There will be at least one follow-up group phone call in support of ongoing learning 
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